
 

           
                      

       
  

  

        
    

 
      

 
      

 
      

EXHIBIT 2 

DEVELOPER’S SCHEMATIC PLAN OF FACILITY, KEY PERSONNEL AND COMMITMENTS 
AND INDEPENDENT MODEL AUDITOR 

TAB A: Mandatory Scope Schematic 

TAB B: Identified Key Personnel 

TAB C: Independent Model Auditor 
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Mandatory Scope Schematic 
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EXHIBIT 2-A MANDATORY SCOPE SCHEMATIC

NORTH TARRANT EXPRESS

-NO OTHER DESIGN IMPROVEMENTS TO BE PERFORMED IN THE OVERLAY AREAS.

 THE MANAGED LANES WILL HAVE 2FT INTERIOR SHOULDERS.

 FOR INTERIM. THE GENERAL PURPOSE LANE WILL HAVE 8FT EXTERIOR SHOULDER AND

 SHOULDERS AROUND UNDER EXISTING SH170 STRUCTURES WILL BE OBTAINED BY TXDOT

-PROPOSER ASSUMES THAT A DESIGN EXCEPTION FOR INTERIOR AND EXTERIOR

 BE USED AS BASIS FOR PARCEL ACQUISITION.

-PROPOSED ROW DEPICTED IN THIS PLANS IS PRELIMINARY, AND IN NO WAY ARE TO

-THE NTE3A PROJECT TECHNICAL PROVISIONS WILL STILL APPLY FOR THIS PROJECT.

NOTES:

  SSD OF 305’, WHICH CORRESPOND TO 40 MPH OVER R=725’.

7-DIRECT CONNECTOR RAMP CONNECTING IH35W SB ML TO IH820 WB SHALL HAVE A MINIMUM

  SSD OF 305’, WHICH CORRESPOND TO 40 MPH OVER R=689’.

6-DIRECT CONNECTOR RAMP CONNECTING IH820 EB TO IH35W NB ML SHALL HAVE A MINIMUM

  OF 689’ THAT CORRESPONDS TO DESIGN SPEED OF 45 MPH, INSTEAD OF 50 MPH.

5-THE NEW DIRECT CONNECTOR IH820 EB TO IH35W NB ML WILL BE DESIGNED WITH A RADIUS

  OF 725’ THAT CORRESPONDS TO DESIGN SPEED OF 45 MPH, INSTEAD OF 50 MPH.

4-THE NEW DIRECT CONNECTOR IH35W SB ML TO IH820 WB WILL BE DESIGNED WITH A RADIUS

  DESIGN OF 45 MPH, INSTEAD 50 MPH.

  HAVE K VALUES OF 61 FOR CREST CURVES AND 79 FOR SAG CURVES WHICH ARE FOR A

3-THE VERTICAL SPEED FOR THE IH35W SB ML TO IH820 WB IS 45 MPH. THE DESIGN WILL

  WHICH ARE FOR A DESIGN SPEED OF 40 MPH, INSTEAD OF 50 MPH.

  THE DESIGN WILL HAVE K VALUES OF 44 FOR CREST CURVES AND 64 FOR SAG CURVES 

2-THE VERTICAL DESIGN SPEED FOR THE IH820 EB TO IH35W NB ML IS 40 MPH. 

  HAVE BEEN DESIGNED FOLLOWING FIGURE 3-36 OF ROADWAY DESING MANUAL.

1-THE ACELERATION LANES LENGTH OF DC IH35W TO IH820WB AND ML IH820WB TO IH820WB, 

PROPOSER ASSUMES:

NOTES:

35W
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SEGMENT 3A FACILITY SEGMENT

EXHIBIT 2.A1 INITIAL MANDATORY SCHEMATIC
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INITIAL MANDATORY SCHEMATIC
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FR35NB1

FR35SB1

STA 20+75.00

| RMLN-35N

STR NO. 203

BEGIN BRIDGE

STA 28+99.00

| RMLN-35N

STR NO. 203

END BRIDGE

R = 12000.00
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R = 2865.00
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R = 3500.00

RMLN-35N-2

R = 3000.00
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STR NO. 210

BEGIN BRIDGE

STA 739+72.00

| GP35S

STR NO. 208

BEGIN BRIDGE

STA 732+19.27

[ IH35W

STR NO. 206

END BRIDGE

STA 733+16.09
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STR NO. 205

END BRIDGE

R = 5800.00
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PROP ROW
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R
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STR NO. 205

END BRIDGE

BEGIN SEGMENT 3AS

END BRIDGE NO. 208

GP35S STA 742+15.03 AHEAD

GP35S STA 742+67.00 BACK=

STATION EQUATION:

END SEGMENT 3AN

BEGIN SEGMENT 3AS

END BRIDGE NO. 210

GP35N STA 743+26.64 AHEAD

GP35N STA 743+72.00 BACK=

STATION EQUATION:

END SEGMENT 3AN

BEGIN SEGMENT 3AS

END BRIDGE NO. 209

IH35W STA 742+58.02 AHEAD
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STATION EQUATION:

END SEGMENT 3AN
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STR NO. 211

BEGIN BRIDGE

STA 50+60.96

| R35ML-FRS

STR NO. 211

END BRIDGE
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| R35FR-MLN

STR NO. 212

BEGIN BRIDGE

STA 62+36.88
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STR NO. 212

END BRIDGE
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STA 14+79.39
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STR NO. 214
BEGIN BRIDGE

STA 18+10.96
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STR NO. 214
END BRIDGE
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STR NO. 217
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STR NO. 217
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STA 804+77.65
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STR NO. 218

BEGIN BRIDGE
STA 823+00.00
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BEGIN BRIDGE
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END BRIDGE
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STA 834+99.48
| GP35S
STR NO 221
BEGIN BRIDGE 

STA 838+37.38
| GP35S
STR NO 221
END BRIDGE

STA 835+38.05
| IH35W
STR NO 222
BEGIN BRIDGE 

STA 838+20.40
| IH35W
STR NO 222
END BRIDGE

STA 838+47.06
| GP35N
STR NO 223
END BRIDGE

STA 835+20.38
| GP35N
STR NO 223
BEGIN BRIDGE 

STA 848+32.43
| GP35N
STR NO. 224 EAST
BEGIN BRIDGE

STA 848+13.39
| GP35S
STR NO. 224 WEST
BEGIN BRIDGE
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224 WEST

224 EAST
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BEGIN RWEA35S

| RWEA35S STA 9+36.73
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| RGIL35S STA 10+00
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D35MS280E-U
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R= 10,095.00'
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R= 1,600.00'
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STA 904+00.00

| RML35S

STR NO. 242.1

END BRIDGE

STA 915+35.00

| ML35S

STR NO. 242.2

END BRIDGE

STA 912+43.93

| ML35S

STR NO. 242.2

BEGIN BRIDGE

STA 912+45.00

| ML35S

STR NO. 243.2

BEGIN BRIDGE

STA 915+36.10

| ML35S

STR NO. 243.2

END BRIDGE

STA 911+84.04
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STR NO. 231
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STA 912+27.62

| D35MS280E-U

STR NO. 232.1

BEGIN BRIDGE

STA 912+48.37
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STR NO. 233

BEGIN BRIDGE

STA 913+37.73
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BEGIN BRIDGE

STA 923+88.87
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STR NO. 235

END BRIDGE
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END BRIDGE
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STR NO. 235

BEGIN BRIDGE
STA 914+74.51
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STR NO. 233

END BRIDGE
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W

EXIST ROW

EXIST ROW

EXIST ROW

ROWTSIEX
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GP820E

R = 22965.83

IH820-3

R = 6000.00

DC35N820E-1

R = 23028.83

GP820E-8

MATCH SEG WEST (BY OTHERS)

GP820E STA 699+85.57

END WIDENING RT

R = 22914.83

GP820W-6

DC820W35N
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P
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O
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O

WPROP ROW
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BEGIN WIDENING AS NEEDED

MATCH CONSTRUCTION (BY OTHERS)

GP820W STA 700+84.08

END CONSTRUCTION

BEGIN WIDENING AS NEEDED

MATCH CONSTRUCTION (BY OTHERS)

IH820 STA 708+58.83

END CONSTRUCTION

MATCH CONSTRUCTION(BY OTHERS)

IH820 STA 714+20.03

END WIDENING AS NEEDED

R = 2000.00

DC820W35S-8

R = 2000.00

DC820W35N-5

R = 23028.83

GP820E-8

GP820E STA 714+82.43

BEGIN WIDENING

MATCH SEG WEST (BY OTHERS)
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BEGIN WIDENING
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R = 22965.83

IH820-4
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MATCH CONSTRUCTION(BY OTHERS)

GP820E STA 730+24.31

END WIDENING AS NEEDED

EXIST ROW

MATCH SEGMENT WEST (BY OTHERS)

IH820 STA 720+99.41

END SEGMENT 3AN

END PROJECT
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SEGMENT 3C FACILITY SEGMENT.

EXHIBIT 2-A3 INITIAL MANDATORY SCOPE SCHEMATIC,

NORTH TARRANT EXPRESS

JUNE, 2019

DESIGN SPEEDROADWAY TYPE FUNCTIONAL CLASSIFICATION

CITY STREETS

FRONTAGE ROADS

RAMPS/MANAGED LANE RAMPS

DIRECT CONNECTORS

MANAGED LANES

IH 35W GENERAL PURPOSE LANES

35 MPH

40 MPH

50 MPH *

50 MPH *

70 MPH

70 MPH

  RAMP RWP-35S-W2 = 45 MPH

* RAMP R35S-170-W2 = 45 MPH

URBAN LOCAL STREET

URBAN COLLECTOR

URBAN INTERSTATE

URBAN INTERSTATE

URBAN INTERSTATE

URBAN INTERSTATE

-NO OTHER DESIGN IMPROVEMENTS TO BE PERFORMED IN THE OVERLAY AREAS.

 THE MANAGED LANES WILL HAVE 2FT INTERIOR SHOULDERS.

 FOR INTERIM. THE GENERAL PURPOSE LANE WILL HAVE 8FT EXTERIOR SHOULDER AND

 SHOULDERS AROUND UNDER EXISTING SH170 STRUCTURES WILL BE OBTAINED BY TXDOT

-PROPOSER ASSUMES THAT A DESIGN EXCEPTION FOR INTERIOR AND EXTERIOR

 BE USED AS BASIS FOR PARCEL ACQUISITION.

-PROPOSED ROW DEPICTED IN THIS PLANS IS PRELIMINARY, AND IN NO WAY ARE TO

-THE NTE3A PROJECT TECHNICAL PROVISIONS WILL STILL APPLY FOR THIS PROJECT.

NOTES:

  SSD OF 305', WHICH CORRESPOND TO 40 MPH OVER R=725'.

7-DIRECT CONNECTOR RAMP CONNECTING IH35W SB ML TO IH820 WB SHALL HAVE A MINIMUM

  SSD OF 305', WHICH CORRESPOND TO 40 MPH OVER R=689'.

6-DIRECT CONNECTOR RAMP CONNECTING IH820 EB TO IH35W NB ML SHALL HAVE A MINIMUM

  OF 689' THAT CORRESPONDS TO DESIGN SPEED OF 45 MPH, INSTEAD OF 50 MPH.

5-THE NEW DIRECT CONNECTOR IH820 EB TO IH35W NB ML WILL BE DESIGNED WITH A RADIUS

  OF 725' THAT CORRESPONDS TO DESIGN SPEED OF 45 MPH, INSTEAD OF 50 MPH.

4-THE NEW DIRECT CONNECTOR IH35W SB ML TO IH820 WB WILL BE DESIGNED WITH A RADIUS

  DESIGN OF 45 MPH, INSTEAD 50 MPH.

  HAVE K VALUES OF 61 FOR CREST CURVES AND 79 FOR SAG CURVES WHICH ARE FOR A

3-THE VERTICAL SPEED FOR THE IH35W SB ML TO IH820 WB IS 45 MPH. THE DESIGN WILL

  WHICH ARE FOR A DESIGN SPEED OF 40 MPH, INSTEAD OF 50 MPH.

  THE DESIGN WILL HAVE K VALUES OF 44 FOR CREST CURVES AND 64 FOR SAG CURVES 

2-THE VERTICAL DESIGN SPEED FOR THE IH820 EB TO IH35W NB ML IS 40 MPH. 

  HAVE BEEN DESIGNED FOLLOWING FIGURE 3-36 OF ROADWAY DESING MANUAL.

1-THE ACELERATION LANES LENGTH OF DC IH35W TO IH820WB AND ML IH820WB TO IH820WB, 

PROPOSER ASSUMES:

NOTES:
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7-DIRECT CONNECTOR RAMP CONNECTING IH35W SB ML TO IH820 WB SHALL HAVE A MINIMUM SSD OF 305’, WHICH CORRESPOND TO 40 MPH OVER R=725’.

6-DIRECT CONNECTOR RAMP CONNECTING IH820 EB TO IH35W NB ML SHALL HAVE A MINIMUM SSD OF 305’, WHICH CORRESPOND TO 40 MPH OVER R=689’.

5-THE NEW DIRECT CONNECTOR IH820 EB TO IH35W NB ML WILL BE DESIGNED WITH A RADIUS OF 689’ THAT CORRESPONDS TO DESIGN SPEED OF 45 MPH, INSTEAD OF 50 MPH.

4-THE NEW DIRECT CONNECTOR IH35W SB ML TO IH820 WB WILL BE DESIGNED WITH A RADIUS OF 725’ THAT CORRESPONDS TO DESIGN SPEED OF 45 MPH, INSTEAD OF 50 MPH.

 DESIGN OF 45 MPH, INSTEAD 50 MPH.

3-THE VERTICAL SPEED FOR THE IH35W SB ML TO IH820 WB IS 45 MPH. THE DESIGN WILL HAVE K VALUES OF 61 FOR CREST CURVES AND 79 FOR SAG CURVES WHICH ARE FOR A

 WHICH ARE FOR A DESIGN SPEED OF 40 MPH, INSTEAD OF 50 MPH.

2-THE VERTICAL DESIGN SPEED FOR THE IH820 EB TO IH35W NB ML IS 40 MPH. THE DESIGN WILL HAVE K VALUES OF 44 FOR CREST CURVES AND 64 FOR SAG CURVES 

1-THE ACELERATION LANES LENGTH OF DC IH35W TO IH820WB AND ML IH820WB TO IH820WB, HAVE BEEN DESIGNED FOLLOWING FIGURE 3-36 OF ROADWAY DESING MANUAL.
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Tab B 
Identified Key Personnel 

Developer commits to provide, and TxDOT hereby approves, the following individuals to serve 
as the following Key Personnel: 

Names of Key 
Personnel 

Titles Facility 
Key Personnel Positions 

Alberto Gonzalez Facility Manager 
Person responsible for overall 
management of the Facility 

Francisco Galdeano 
Facility Deputy 
Project Manager 

Person responsible for overall 
management of the Facility 

Ruben Roman 
Gonzalez 

Chief Financial 
Officer (Developer) 

Person responsible for overall 
management and/or control of the 
Facility’s finances 

Robert Hinkle 
Public Information 
Coordinator 

Person responsible for public relations 
and community outreach 

Jose Felix Heredero 
Ambros 

Design Manager 
Person responsible for design of the 
Facility 

Miguel Angel Alonso 
Lopez 

Construction 
Manager 

Person responsible for construction, 
coordination of subcontractors, and 
scheduling 

Dennis Sedlachek 
ROW Acquisition 
Manager 

Person responsible for right of way 

Cristino Martinez 
Quevedo 

Utility Manager 
(Contractor) 

Person responsible for utility 
adjustment 

Luis Torres 
QA/QC Operations 
Manager 
(Developer) 

Person responsible for the control of 
quality, and the implementation and 
operation of the Facility’s quality 
systems 

Jesus Alvarez 
Corporate Quality 
Manager 
(Developer) 

Person responsible for independent 
quality acceptance 

Jennifer Oshel 

Environmental 
Compliance 
Manager (Design-
Build Contractor) 

Person responsible for environmental 
compliance 

Elizabeth Baird 
Roadway 
Operations 
Director 

Person responsible for Facility 
operations (such as traffic control and 
toll collection) 

John Reneau 
Maintenance 
Manager 

Person responsible for Facility 
maintenance 

Texas Department of Transportation EXHIBIT 2 Amended and Restated Facility Agreement 
North Tarrant Express – Segments 3A. 3B & 3C Facility TAB B Ex. 2 – Developer’s Schematic Plan of Facility, 

Key Personnel and Independenct Model Auditor 
Execution Version 
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