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May 3, 2024 

 

 

RE: SH 183 Expansion Project – Round Two Pre-Procurement One-on-One Meeting Invitation 

Dear Interested Colleague: 

 

The Texas Department of Transportation intends to hold a second round of pre-procurement 
partnering one-on-one meetings with potential offerors to further discuss the development, 
procurement, and implementation of the SH 183 Expansion Project (Project), consistent with the 

procedures and protocols set forth in Attachment 1 (Pre-Procurement Partnering One-on-One 
Meeting Procedures and Protocols). The one-on-one meetings will be held at the TxDOT 
Fort Worth District Office located at 2501 SW Loop 820, Fort Worth, Texas 76133 on 

May 29 – 31, 2024. TxDOT is offering these meeting opportunities to design-build 
contractors, as well as prime contractors or lead engineering firms, who may 
participate either together or separately. Those who wish to attend a one-on-one meeting 

regarding the Project must express their interest by May 15, 2024. One-on-one meetings will be 
conducted in-person only, and attendance at the meetings will be limited to 10 people. 

Attendance at the prior one-on-one meetings is not a prerequisite to attending the upcoming 
one-on-one meetings. 

 
We will notify interested design-build teams, prime contractors, or lead engineering firms by 

e-mail of the assigned date, time, and specific location for each one-on-one meeting. 

The Texas Department of Transportation welcomes this opportunity to have a meaningful 
discourse with all potential offerors concerning TxDOT’s approach to the procurement and 
implementation of this Project at the upcoming one-on-one meetings. Attendance at the recent 

workshop, prior one-on-one meetings, and upcoming one-on-one meetings is not mandatory, 
and interested parties will remain eligible to submit a qualifications statement if they do not 
participate in these pre-procurement activities. 

 
We look forward to your attendance at the one-on-one meetings, and to continuing to work with 

you during the upcoming procurement of the Project. 

 
Sincerely, 

 

Michael Gage, P.E. 

Alternative Delivery Supervisor 

Fort Worth District 
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Attachment 

 
cc: David M. Salazar, Jr., P.E., Fort Worth District Engineer, TxDOT 

John Cordary, Jr., P.E., Fort Worth Deputy District Engineer, TxDOT 
Ceason G. Clemens, P.E., Dallas District Engineer, TxDOT 

John Hudspeth, P.E., Dallas Deputy District Engineer, TxDOT 
Greg Snider, P.E., Alternative Delivery Division Director, TxDOT 
Scott Spradlin, P.E., Alternative Delivery Division, TxDOT 

Daniel Worden, P.E., Alternative Delivery Division, TxDOT 
Matthew Evans, P.E., Fort Worth Director of Construction, TxDOT 

Shawna Russell, Fort Worth District, TxDOT 
Michael Peters, Fort Worth District, TxDOT 
Ricardo Gonzalez, P.E., Fort Worth District, TxDOT 

Diego Mingura, P.E., Fort Worth District, TxDOT 
Jack Ingram, General Counsel Division, TxDOT 
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Attachment 1 

 
SH 183 Expansion Project – Pre-Procurement Partnering 

One-on-One Meeting Procedures and Protocols 

 
• The meetings are intended to provide respondents an opportunity to obtain a better 

understanding of the procurement and implementation of the Project, and to enable the 
respondents to advise TxDOT of questions or comments on, or concerns about, the 
procurement and implementation of the Project. 

• The respondents cannot rely on any comment, statement, consent, waiver, acceptance, or 
approval made by TxDOT and/or its representatives and consultants at these meetings. 

• No comment, statement, consent, waiver, acceptance, or approval made by TxDOT and/or 
its representatives and consultants should be deemed or considered to be an indication of 
a preference by TxDOT or a rejection by TxDOT of anything said or done by the 
respondent or any other respondent, even if adopted by the respondent or by another 
respondent. 

• No aspect of these meetings is intended to provide any respondent with access to 
information that is not similarly available to other respondents. 

• No respondent will: 

o seek to obtain commitments from TxDOT and/or its representatives and consultants 
during the one-on-one meetings or otherwise seek to obtain an unfair competitive 
advantage over any other respondents; 

o use any aspect of the one-on-one meetings to obtain access to information that is not 
equally available to other respondents; 

o request any information from TxDOT and/or its representatives and consultants 
concerning feedback and comments submitted by any other respondents; 

o request any information or seek to obtain any guidance from TxDOT and/or its 
representatives and consultants concerning how TxDOT will evaluate any potential 
approach or solution included in feedback and comments submitted by other 
respondents; or 

o record or photograph (including by screenshot) any part of the one-on-one meetings. 
• Respondents will be required to execute an acknowledgment containing provisions similar 

to those discussed above. 


